COMMISSIONERS MEETING

MINUTES
MARCH 12, 2024
Meeting called to order by Commissioner Borst at 17:00
Meeting Attendance:    Commissioner Chair Jim Borst, Commissioner Ken Eakin, Commissioner Paul Barham, Chief Nathan Craig, Deputy Chief Jim Johnston and District Secretary Christy Boisselle

AGENDA APPROVAL

MOTION by Barham, SECOND by Eakin to approve proposed meeting agenda - MOTION CARRIED.

PUBLIC COMMENT
As noted on sign-in sheet.

ASSOCIATION REPRESENTATIVE
No Representative Present
MINUTES

MOTION by Eakin, SECOND by Barham to approve for signature the meeting minutes of the February 13th and February 27th regular meetings and February 13th Relief & Pension meeting – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· February 2024 Financial Report reviewed. 
· MOTION by Barham, SECOND by Eakin to approve March 2024 expenditures $215,180.44 - MOTION CARRIED.  
· January Deposits $13,656.25 (YTD $27,788.50)
· MOTION by Eakin, SECOND by Barham to approve for signature Resolution 2024-387 transferring $100,000 from the RESERVE fund to the FIRE fund – MOTION CARRIED.

DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
· Board would like a demo of the Lucas device at an upcoming meeting.
STRATEGIC PLAN
· Discussed what kind of information and feedback we’d like from our citizens and our own members for the upcoming Strategic Planning update. Suggestion made to see who the Strategic Planning instructor is for the upcoming Chelan seminar in June and possibly get them to spend a bit of time with us on Friday in our planning retreat. 
UNFINISHED BUSINESS

1. Updated Explanatory Statement and Resolution for the Levy Lid Lift presented.  Resolution was assigned number 2024-388 and will need to be adopted at the April 9th meeting. Chief received some information from the attorney pertaining to “for” and “against” committees of the lid lift. Chief reviewed newsletter ideas. Suggested to do a FAQ sheets with this information, including what the District has done to cut costs.
2. MOTION by Barham, SECOND by Eakin to approve for signature revised Policy 2603, Member Social Media Use – MOTION CARRIED.

3. MOTION by Eakin, SECOND by Barham to approve for signature new Policy 2604, External Social Media – MOTION CARRIED.

NEW BUSINESS
GOOD OF THE ORDER
1. Reviewed WFCA status legislative sheet.
2. WV Community Award, May 16th at 6pm.

There being no further business, the meeting was adjourned at 18:07.  Dated at Yakima, Washington this 12th day of March 2024.
Attest:

Yakima County Fire Protection District 12

__________________________

          ___________________________
by: Christy Boisselle, District Secretary 
          by:  Commissioner Jim Borst
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